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RESUMEN

El presente Trabajo Fin de Master se fundamenta en el desarrollo de un
modelo de negocio de una empresa del sector de la construccion dedicada al
disefio, fabricacion e instalacion de una fabrica de viviendas industrializadas.
Tras realizar un analisis del estado del arte e investigar cual es la zona 6ptima
para llevar a cabo el proyecto y en qué sistema en concreto se va a enfocar
dentro de los existentes en el mercado, se determina que la nave se ubicara en

Yuncler (Toledo) y el sistema sera de modulos 3D.

El modelo de negocio ofrece como valor afiadido un servicio de gestion
integral que incluye todas las fases del proyecto, desde el disefio hasta la

postventa pasando por la direccion de obra y construccion.

Se realizd un plan estratégico y un plan de viabilidad econdmico-financiero
para determinar si es razonable desarrollar el negocio, analizando la estructura
de costes, inversiones y financiacion necesarias para llevarlo a cabo. Se
concluyé que es modelo de negocio viable y con capacidad de crecimiento,

ofreciendo al accionista una TIR minima del 30% a cinco afos.

Palabras claves: industrializacion, modular, viviendas, construccion.



ABSTRACT

This Master's Thesis is based on the development of a business model for a
company in the construction sector dedicated to the design, manufacture and
installation of a factory for industrialized housing. After analyzing the state of the
art and investigating which is the optimal area to carry out the project and on
which specific system will be focused within the existing ones in the market, it is
determined that the building will be located in Yuncler (Toledo) and the system

will consist on 3D modules.

The business model offers as an added value a comprehensive management
service that includes all phases of the project, from design to after-sales, including

construction management and construction.

A strategic plan and an economic-financial feasibility plan were carried out to
determine whether it is reasonable to develop the business, analyzing the cost
structure, investments and financing necessary to carry it out. The conclusion
was that it is a viable business model with growth capacity, offering the

shareholder a minimum IRR of 30% for five years investment.

Keywords: industrialization, modular, housing, construction.
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