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Stakeholder needs and expectations

SUPPORT

Strategy management
QAP 1.1 Definition and revision of the quality policy
QAP 1.2 Strategic Planning
QAP 1.3 Human Resources Policy Management

QAP 1.4 Life Cycle of University Studies

Admision and Credit Recognition
QAP 3.1 Admision, Enrolment and Credit Recognition

Management of the training offer

QAP 4.1 Teaching Planning
QAP 4.2 Horizontal and Vertical Coordination

Reseach

QAP 6.1 Research and Management of Doctoral Programs

QAP 8.1 Recruitment and Selection

QAP 8.2 Collaboration of External Personnel

QAP 8.3 Employee Training

QAP 8.4 Talent Management and Internal Mobility

QAP 8.5 Personnel Performance Management

Student Affairs

QAP 9.1 Students Affairs. Management of Suggestions,
Complaints, Claims and Acknowledgements

PROCESS MAP e Drenon ond

Public Information

QAP 2.1 Public Information and Accountability

Teaching-Learning

QAP 5.1 Learning Assesment

QAP 7.1 International Mobility

QAP 7.2 Academic Internship

QAP 7.3 Bachelor's Degree and Master Degree Final Year Project
QAP 7.4 Career Guidance

QAP 7.5 University Life Activities

Non-Official Teachings

QAP 13.1 Management of Non-Official Teachings

T

Resources and student support
QAP 10.1 Management of Resources and Services
QAP 10.2 Atention to Diversity
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Performance Measurement
QAP 11.1 Stakeholder Satisfation
QAP 11.2 Academic Performance

Continuous Improvement

QAP 12.1 System Review and Documentary Control
QAP 12.2 Analysis and Improvement

QAP 12.3 Monitoring and Assesment of the Centres and
their University Courses

— Evaluate and refine —
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